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S Executive Summary

U This report presents detailed cost data for each of fourteen
categories of Outpatient Nonavailability Statement (ONAS) CPT-4
procedures, grouped by inpatient and ambulatory professional
services, performed within assigned and unassigned Army billable
medical treatment facility catchment areas during the Third
Quarter Fiscal Year (FY) 1993. Ambulatory services also list
separately the OCHAMPUS-assigned procedures associated with each
category's facility-related charges. Appendix A (pp. A-1-120)
summarizes by category of ONAS procedures and catchment area, the
Third Quarter costs for amounts billed by the provider for ONAS
services (ABS), amounts allowed for the services by the fiscal
intermediary (AAS), payments made by the patient and other
sources (TPP), total government payments for the services (TGP),
percentages of TGP to ABS and to AAS, and of TPP to TGP.
Appendix B (pp. B-1-120) correspondingly shows the number of
services and patient episodes, and averages of ABS, AAS, and TGP
by service and by episode. Each of these appendices contains a
summary combining data for all areas (pp. A-121-124, B-121-124).
Appendices C and D (pp. C-1-13, D-1-13) retabulate Second Quarter
data for the unassigned area and eleven catchment areas having
facility-related charges erroneously included in the ambulatory
#72 Strabismus Repair category. Appendix E (pp. E-1-38) compares
the unassigned and all catchment areas' inpatient, ambulatory,
and total ONAS professional services totals over the Second and
Third Quarters, and provides a summary over all areas (p. E-39).

Outpatient Nonavailability Statement professional workload
is presented by both services and episodes. Episodes were
computed by sorting claims by patient identification number,
treatment ending date, and procedure. All claims for a unique
patient/date/procedure level were counted as being one episode.
Using the patient per episode logic effectively controls for
service billings where, when applicable, the technical and
professional components are billed separately.

Total government payments for the claims, amounts billed and
allowed for the ONAS services (ABS, AAS), number of services,
number of episodes, and additionally the total amount allowed for
the claims were then grouped and summed by billable medical
treatment facility catchment area, by type of professional
service (inpatient/non-facility ambulatory services/ambulatory
facility-related charges), and by ONAS category of procedures.
Government payment for each category of ONAS procedures was
estimated by aggregating within each group the sum of the total
amount allowed for the service, the total amount allowed for the
claims, and the total government payments for the claims. Each
group's amount allowed for services was then divided by its
amount allowed for claims and this ratio was multiplied by the
group's sum of government payments for the claims, thus obtainingthe total government payment for the category of ONAS services.

!1
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Transactions having no government cost, no patient cost, and no
total amount allowed were deleted prior to summation, as well as
those where the fiscal intermediary denied the claim. 3

Each ONAS procedure record in the Third Quarter FY 1993 data
was extracted from the TCSDP main database based upon a
processing date in that quarter. Amounts in these tables may
reflect an unstable condition due to part of a claim payment
being processed outside the time interval (i.e., the Second
Quarter FY 1993, or the Fourth Quarter FY 1993). Whenever I
possible, obvious unstable conditions were marked with an
asterisk (*). Sometimes under these unstable conditions, some
equations were not computed. In such cases, a decimal point (.)
was used to fill space for answers not computed. Decimal point 3
notation was also used to fill space when a variable had no data
for a grouping. In addition, on several occasions the number of
episodes for a procedure is greater than the number of services. I
This occurred when one of the services was an adjustment and no
workload credit was given.

In June 1993, OCHAMPUS revised the CPT-4 procedure code I
groupings which comprise the categories #61 GYN Laparoscopy (from
procedures 58980-58996 to 56300-56356, excluding 56355), #62
Cataract Removal (from 66830-66985 to 66830-66984), and #72 I
Strabismus Repair (from 67311-67343 to 67311-67337 and 67339-
67340). These changes in CPT-4 procedure code ranges are
detailed in Table 1 at the end of this Summary (see p. 7). Table I
1 also exhibits changes that were made by OCHAMPUS to the ICD-9
surgical procedure codes encompassing the ONAS categories. All
of these changes were effective and implemented at the fiscal
intermediary level as of June 14, 1993. This report incorporates
all CPT-4 procedure code modifications made as of the effective
date. Codes recently dropped from ONAS categories were included
in this report if the patient's Care Begin Date on the claim was I
prior to June 14. This allows late transactions, whether from
tardy submissions or claim clarifications, to be counted, as well
as any adjustments to prior claims. If the Care Begin Date was
on or after June 14, transactions with these deleted procedure I
codes were not included in this report.

Another major OCHAMPUS change during the Third Quarter was I
to reauire CHAMPUS claims processors to report facility-related
ambulatory surgery charges from a non-institutional claim when an
ONAS is required. Previously, CHAMPUS claim processors had been I
requested to report these facility charges, but the process was
not mandated until April 6, 1993. Table 1 at the end of this
Summary lists the OCHAMPUS-assigned facility procedure codes for
each of the fourteen ONAS categories.

Concerning this reporting policy, the OCHAMPUS ADP Manual,
Chapter 2,Addendum F, Page 2.F-23, C-6, April 6, 1993 is quoted I
as follows:

2 I
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"PROCEDURE: The CHAMPUS claims processors are required
to use the above OCHAMPUS codes to report facility-
related ambulatory surgery charges on a non-
institutional HCSR when an ONAS is required. They will
convert the revenues (if submitted on a UB-82), or
other CPT-4 codes (if submitted on another claim form)
to the appropriate OCHAMPUS code from the above list,
and report it along with the facility charges on a non-
institutional HCSR. All facility charges are to be
summarized and reported under the appropriate code; no
itemization is to be reported.

If multiple surgeries are performed during the same
episode of care, the claims processors should attempt
to report the facility charges for each suraery usinQ
the appropriate code from the list above. If this is
not possible. all charges should be summarized and
reported under the Drimary surgical procedure code."

3 The outcome of the above action on this quarterly ONAS
report is that Appendices A and B now summarize and segregate,
for the unassigned and assigned catchment areas, all reported
facility-related charges for each ONAS ambulatory surgery
category for the quarter. The new format for this type of
appendix is to list the charges for ONAS inpatient professional
services procedures by category followed by a subtotal and total,
then ambulatory professional services procedures by ONAS category
with subtotal, followed by ambulatory professional services
facility-related charges with subtotal, a total for all
ambulatory procedures and facility charges, and lastly a total
for all inpatient and comprehensive ambulatory charges. Facility
charges will not be included in the quarter-to-quarter comparison
tables (Appendix E, pp.E-1-39) which report the total of CPT-4
procedure charges for inpatient, ambulatory, and the total of
inpatient and ambulatory professional services for each assigned
and unassigned catchment area and summarize over all areas.

The above changes directed by OCHAMPUS during the Third
Quarter FY 1993 resulted in the revealing of an erroneous
situation that had occurred in previous reportings of the #72
Strabismus Repair category for ambulatory professional services.
Prior to June 1993, OCHAMPUS defined this ONAS category as being
comprised of CPT-4 procedures 67311-67343. However, the
OCHAMPUS-assigned procedure code for the facility-related charges
for the Strabismus Repair category (#67338) fell within this
legitimate range of ONAS CPT-4 professional services procedure
codes for the category. As a result, charges for this facility
code have been inadvertently incorporated with the Strabismus
Repair ambulatory professional services procedures category on
past ONAS quarterly reports. However, according to OCHAMPUS, few
CHAMPUS claims processors were reporting facility charges during
prior time periods, necessitating OCHAMPUS to issue theg compulsory procedure statement in April 1993.

3
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Reprocessing Second Quarter FY 1993 ONAS data showed that I
eleven catchment areas and the unassigned area had the OCHAMPUS-
assigned ambulatory facility-related procedure code #67338 in
their data. In total, this amounted to no more than $30,500 in I
total government payments for the quarter over all twelve areas
(see Appendices C and D, pp. C-1-13, D-1-13). Appendices C and D
attempt to adjust this false inclusion in the Second Quarter ONAS
report for the eleven catchment areas and the unassigned area
which had data with facility-related charges #67338. These
appendices simply retabulate the data given in the Second Quarter
FY 1993 ONAS report (Health Services Command Publication I
Outpatient Nonavailability Statement Procedures. Health Services
Command Catchment Areas. Second Ouarter. Fiscal Year 1993 With
Comparisons To First Ouarter. Fiscal Year 1993 , RP 93-015, DTIC: I
AD A264 190, April 1993) by summing, for each area, all inpatient
professional services into one total, all ambulatory professional
services except the Strabismus Repair category into another
total, the ambulatory Strabismus Repair category less procedure
code #67338 into a third total, and lastly totaling the separate
costs of the Strabismus Repair ambulatory facility-related charge
#67338. Summary tables were also computed for both appendices I
(see C-13, D-13) but only summarize data for the unassigned area
and the eleven catchment areas in Appendix C and D which required
adjustment for the Second Quarter. Those catchment areas can now
correctly note costs and workload for the ambulatory Stabismus
Repair professional services procedures category for the Second
Quarter. Appendix E's quarterly comparison tables in this report
(pp. E-1-39), have had Second Quarter data adjusted to removeI
this facility-related charge and do not include any facility
charges in either quarter.

Thirty-one medical treatment facility catchment areas and
the unassigned area were credited with some ONAS ambulatory
facility-related charges during the Third Quarter of FY 1993, and
in total, all fourteen ONAS categories showed activity of this
kind. Six catchment areas had no reported facility charges.
Total government payments for all Third Quarter ambulatory
facility-related charges were $1.25 million, with ABS, AAS, and
TPP at $1.48, $1.33, $0.08 million respectively for a total of
4,687 services and 841 episodes (pp. A-123-124, B-123-124). The
highest in government payments for any one ONAS category during
the quarter was $260,468 in the #64 Myringotomy/Tympanostomy
category with $299,793 in billings, $267,479 allowed, $7,011 paid
by the patient and other sources, 988 services, and 242 patient
episodes. The category with the lowest government cost for this
type of charge was the #69 Hernia Repair category at $20,602,
$29,607 billed, $26,152 allowed, $5,550 paid by patient sources,
170 services and 11 episodes (pp. A-123-124, B-123-124). Average
amounts billed per episode for an ONAS facility-related
ambulatory category ranged from $900 to $2,911 during the
quarter, while the corresponding average amounts allowed per
episode for these two categories were $768 to $2,613, and
similarly averge government payments per episode were $677 to
$2,570 (pp. B-123-124).
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The remaining statistics presented in this Summary are taken
from Appendices A, B and E and are only applicable to inpatient
professional services with corresponding ONAS procedure codes and
ONAS ambulatory professional services excluding facility-related
charges. Professional claims submitted while the patient was
either an inpatient at a hospital, or when a hospital submitted
institutional billings for an ambulatory episode in conjunction
with the ONAS professional billings are services labeled
Inpatient Professional Services in Appendices A-E. From Appendix
E, TGP for all inpatient and ambulatory professional services
procedures in a catchment area for the Third Quarter FY 1993
ranged from a low of $10,241 to a high of $197,722, with the
corresponding ABS from $27,265 to $305,435, AAS from $19,172 to
$222,,962, TPP from $8,753 to $37,234, number of services from 54
to 939, and number of episodes from 39 to 785 (pp. E-33, E-37).
Total government payments for all ONAS procedures, whether
inpatient or ambulatory, in all catchment areas for the quarter
were $5.33 million, while ABS, AAS and TPP for the identical
services/episodes were $12.71, $7.67 and $3.67 million
respectively (pp. E-39). The number of services for ONAS
procedures in total across all assigned and unassigned catchment
areas was 24,710 with 18,654 patient episodes (pp. E-39). In the
Third Quarter, 24.9% of TGP for all ONAS professional service
procedures, 21.0% of the corresponding number of services, and
23.5% of the episodes were for inpatient professional services
(pp. E-39). System-wide, the professional services ABS per
episode ranged from $349.01 to $1,717.84 for ambulatory
professional services depending on the category of ONAS procedure
(pp. B-122-123).

Total government payments rendered for ONAS inpatient and
ambulatory professional services over all catchment areas for the
Third Quarter ranged from only 31.5% to 58.8% of what was
actually billed by the provider (pp. A-121-123). Again, the
government paid from only 54.4% to 100.0% of the amount allowed
by the fiscal intermediary, when examining all catchment areas as
a whole. Some tables in Appendix A may compute TGP as being 100%
of AAS and/or ABS. This condition is usually confined to when
the patient is treated on an inpatient basis and there is no
co-pay. The differences between what the government actually
paid and what was either allowed or billed were a result of
disallowed charges, patient co-pays and deductibles, and
coordination of benefits (other health insurance payments) which
designated CHAMPUS as second payer. These "adjustments" to
billed and allowed charges, as demonstrated above, are
substantial. Depending on the category of ONAS inpatient and
ambulatory professional services, the total amount paid by
patients and other sources (TPP) over all catchment areas ranged
from 0.0% to 122.7% of the total amount paid by the government
(pp. A-121-123). Correspondingly, for the two ONAS categories
comprising the endpoints of the above noted range, TPP varied
from 0.0% to 41.5% of the amount billed by providers (ABS) and
from 0.0% to 67.3% of the amount allowed by the fiscal
intermediary (AAS) (pp. A-121-123).
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Appendix E compares Second Quarter to Third Quarter FY 1993
summary totals by catchment area and type of professional service
(pp. E-1-38) including an analysis for the unassigned area. A 3
summary table combining the unassigned and all assigned catchment
areas (p. E-39) is also presented. This recapitulation table
points out that inpatient professional services increased between
the two quarters in all measures; number of services increased
13.57%, number of episodes 10.35%, TGP 6.84%, ABS 24.79%, AAS
10.56%, and TPP 43.62%. Ambulatory professional services over
all areas also exhibited across the board increases between U
quarters; number of services escalated 26.77%, episodes 15.21%,
TGP 6.79%, ABS 13.65%, AAS 8.50%, and TPP 13.94%. Between the
Second and Third Quarters, combined inpatient and ambulatory ONAS
professional services for all areas showed growth in TGP by
$339,234 (6.80%), ABS by $1,767,366 (16.15%), AAS by $630,046
(8.95%), TPP by $579,594 (18.73%), number of services by 4,743
(23.75%), and number of episodes by 2,295 (14.03%) (p. E-39).

Technical Note. The following TCSDP data were utilized for
report:

A) Main Relational Libraries V1.1
B) TCSDP Indexing Logic Module #ON3Q3CMP

6I
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Commander, U.S. Army Medical Department Activity, Fort Polk,g LA 71459-6000 (1)
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Commander, U.S. Army Medical Department Activity, Presidio U
of SF, CA 94129-6700 (1)

Commander, U.S. Army Medical Department Activity, Redstone
Arsenal, AL 35809-7000 (1) I

Commnander, U.S. Army Medical Department Activity, Fort Riley,
KS 66442-5036 (1)

Commander, U.S. Army Aeromedical Center, Fort Rucker, AL I36362-5333 (1)

Commander, U.S. Army Medical Department Activity, Fort Sill,
OK 73503-6300 (1)

Commander, U.S. Army Medical Department Activity, Fort
Stewart, GA 31314-5300 (1)

Commander, U.S. Army Medical Department Activity, Alaska, Fort
Wainwright, AK 99703-7300 (1) I

Commander, U.S. Army Medical Department Activity, West Point,
NY 10996-1197 (1)

Commander, USAF Academy Hospital, 4102 Pinon Drive, USAF Academy,
CO 80840-4000 (1)

Director, Coordinated Care, William Beaumont Army Medical Center,
El Paso, TX 79920-5001 (1)

Director, Coordinated Care, Brooke Army Medical Center, Fort Sam I
Houston, TX 78234-6200 (1)

Director, Coordinated Care, Dwight David Eisenhower Army Medical
Center, Fort Gordon, GA 30905-5650 (1)

Director, Coordinated Care, Fitzsimons Army Medical Center, Aurora,
CO 80045-5000 (1)

Director, Coordinated Care, Madigan Army Medical Center, Tacoma, WA
98431-5001 (1)

Director, Coordinated Care, Tripler Army Medical Center, TAMC, HI
96859-5000 (1)

Director, Coordinated Care, Walter Reed Army Medical Center,
Washington, DC 20307-5001 (1)

Director, Coordinated Care, Womack Army Medical Center, Fort Bragg,
NC 28307-5000 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Belvoir, VA 22060-5141 (1)

Director, Coordinated Care, Hawley Army Community Hospital, Fort
Benjamin Harrison, IN 46216-7000 (1) I

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Benning, GA 31905-6100 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Campbell, KY 42223-1498 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Carson, CO 80913-5101 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity, I
Fort Devens, MA 01433-6401 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Drum, NY 13602-5004 (1) I

Director, Coordinated Care, U.S. Army Medical Department Activity,Fort Hood, TX 76544-5063 (1)
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1 Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Huachuca, AZ 85613-7040 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Irwin, CA 92310-5065 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Jackson, SC 29207-5720 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Knox, KY 40121-5520 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Leavenworth, KS 66027-5400 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Lee, VA 23801-5260 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Leonard Wood, MO 65473-5700 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort McClellan, AL 36205-5083 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort George G. Meade, MD 20755-5800 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Monmouth, NJ 07703-5000 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Ord, CA 93941-5800 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Polk, LA 71459-6000 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Presido of SF, CA 94129-6700 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Redstone Arsenal, AL 35809-7000 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Riley, KS 66442-5036 (1)

Director, Coordinated Care, U.S. Army Aeromedical Center, Fort
Rucker, AL 36362-5333 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Sill, OK 73503-6300 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Fort Stewart, GA 31314-5300 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
Alaska, Fort Wainwright, AK 99703-7300 (1)

Director, Coordinated Care, U.S. Army Medical Department Activity,
West Point, NY 10996-1197 (1)

HQ USAFA/SGAM, ATTN: MS Linda Davis, 4102 Pinon Drive - Suite 100,
USAF Academy, CO 80840-4000 (1)
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APPENDIX A

OUTPATIENT NONAVAILABILITY STATEMENT PROCEDURES

IU.S. ARMY BILLABLE MEDICAL TREATMENT FACILITY CATCHMENT AREAS

TOTAL AMOUNTS BILLED, ALLOWED, PATIENT AND

OTHER SOURCES PAID, AND GOVERNMENT PAID

3 THIRD QUARTER FY 1993 CHAMPUS DATA
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OUTPATIENT NONAVAILABILITY STATEMENT PROCEDURES

U.S. ARMY BILLABLE MEDICAL TREATMENT FACILITY CATCHMENT AREAS

i TOTAL AMOUNTS BILLED, ALLOWED, PATIENT AND

OTHER SOURCES PAID, AND GOVERNMENT PAID

i SECOND QUARTER FY 1993 CHAMPUS DATA

SEGREGATING STRABISMUS REPAIR FACILITY CHARGES
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